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MEETING OF THE BOARD OF
ANGMERING COMMUNITY LAND TRUST (8781)

VENUE – Angmering Community Centre

Wednesday 15th July 2026 @7.15pm


MINUTES

Present: KY, JW, GC, TC , RM

	
1. Apologies for absence	SM, AT	


2. Minutes of previous meeting (accuracy)

20th May 2026		

3. Matters Arising	(not on Agenda)

	Race Night cancelled. ACLT will promote itself at Angmering Revealed and in All About Magazine in 	order to increase interest in becoming a Director / Trustee.

4. Declarations (Pecuniary / Non-pecuniary Interest)

TC (ACCA), AT (ACCA), KY (AVH), TC (SGMC)

5. Swallows Gate	
JW gave her report

	1 / 2 	Await certificates from SS to enable excess energy to be sold to the grid.

	2	Dishwasher and washer were running off an extension lead. Barkers have now installed 		an appropriate electrical outlet.

	16	Verbal quote for replacement bathroom vinyl is £240.41 as our Xs is £500 this will not 		be an insurance claim.  Supply and installation will be put in hand today.

	16 /17	The ‘elephant tubes’ that vent the bathroom extractors in both houses were too long, 		with condensation collecting in the lower part.  These have been corrected to the appropriate length. It 	was also found that the roof tile and tube for sun tubes had been fitted but not installed in both 	bathroom’s ceilings to give daylight.  One was fitted in 16 and as 17 is a middle terrace two were fitted.

	18	Mirela of Lunaclean has been recommended by the agents, I have asked her to contact 		Britney in order to view and quote.  Tony and I viewed 18 on 10th July and found the house 		in very poor condition.  Lunaclean have been asked to quote on an oven clean, bathroom blitz and all 	carpets steam cleaned. 

	JW has been very impressed with Lewis Giles who has been exceptionally helpful with the works in 16 	and 17. He checked over the insulation with a thermal camera and put extra quilting in both. In fact the 	original contractor had left a roll of quilting in 17’s loft. 

	ADC – the issue of the unbuilt pavement will hopefully be resolved at a planning meeting on 22nd 		July. This follows Breach Notices being served on every SG household with a subsequent appeal / 	challenge of the Breach going to Ombudsman where residents were successful in over-turning the 	judgement. This left ADC with no choice but having to accept that the pavement could not be installed 	as ADC had failed to issue the Notices under a valid planning permission. 

	SUDs – this developer’s had failed to install this feature of SG to an acceptable standard. SGMC 	claimed on the NHBC policy which was rejected by NHBC. The SGMC then took this to Ombudsman 	and received a judgement in their favour which has now been accepted by NHBC as a valid claim. 	
6. Mayflower Way

Visual condition of site and perimeter fence security to be checked AT/TC to inspect.

	Tom Warder or AiRS had enquired as to the status of our engagement with BH and SW and RM had 	advised him of the recent communication from BH as noted below.

Report from BH
	I have reached out to Sunninghill to advise them of the project strategy and seeking their few inputs into 	the residual as-built information, and some letters of authority on matters in their name.  I have also 	been in touch with the architect, engineer and building control.  All concerning picking up with them.

	Having been thinking on this relaunch for some time my strategy, as regards the architect and engineer, 	is that the CLT appoints them for the full service (pre and post contract) with novation, and that for 	tender we progress the design all the way to the end of the building regulations design.  

	Reason being is that more detailed and regulatory design matters are sorted before tender, reducing 	risk and improving contractor appetite.  The novation bit is a mechanism whereby at the point of letting 	the contract, both architect and engineer switch sides and become the contractor’s appointee for the 	balance of the scheme. 

	It’s a very commonplace arrangement, not so in the housing sector, and brings the advantage that the 	client can progress design as far as they wish and provide a continuity into construction. The often-	undervalued benefit is that pre-contract designers do better work now as they’ll 	live with it later. In 	contrast when new designers come in at contract stage, they have to pick up all underbaked and 	erroneous prep done by the pre-construction team.
	
	Before the end of the month I plan to get the current document Repo into shape, and hope to be close 	to it being able for ACLT to make architect and engineer appointments. I enclose a draft programme 	showing the main components of Pathway 2.

	A meeting with Bruce to discuss Novation in our particular circumstances will be convened. Action TC 

	Treasurer to contact BH regarding reimbursement of NHBC fee (circa £17K) if MW does not proceed. 	Action RM

7. Treasure’s Report

	 The Treasurer had previously circulated his report together with the Accounts as at 30th June.
	
	Swallows Gate. 
	Nothing to report from any of the legal issues currently besetting Swallows Gate. 
	
	The solar installations are now complete, and all invoices settled as contractually agreed. 
	
	Qualitymark Protection have advised that following the completed installation at SG properties of Solar 	PV with Battery Storage an insurance backed guarantee policy has been purchased on our behalf by 	Sussex Solar Limited. These certificates are:

	QMP/1953211/26/G9B7/846502  and  QMP/1953213/26/X8V7/846504 
		
	Remedials on the properties continue to be carried out and new issues have arisen since the last report. 	These are being dealt with as required under our insurance cover where possible. However, we have a 	£500 excess and therefore not all costs can be fully recovered. 
	
	Mayflower Way 
	There is currently no substantive update to report from Treasury in relation to the ongoing position 	with Saxon Weald. However, correspondence has been sent to Saxon Weald requesting any guidance 	or information they may be able to provide regarding the nature and scope of any due diligence 	process they would expect to undertake in respect of a Community Land Trust prior to entering into 	any formal agreement or partnership arrangement between the parties. This request has been passed 	to the CFO of SW and we await their reply. 

	The intention of this approach is to ensure that the Community Land Trust is appropriately prepared for 	any future discussions and is able to provide the necessary governance, financial, and operational 	information that Saxon Weald may reasonably require as part of their assessment and decision-making 	process. 
	
	CAF/Flagstone Investment Opportunities. 
We continue to invest our funds through the Flagstone platform, which remains a secure and reliable vehicle for generating additional income to support our ongoing activities. Below is a summary of our current investment position, along with the projected interest to be earned upon maturity.

	CAF Banking   No current issues. Xero software is being integrated into CAF.

	Triodos 	No current issues. 

	Microsoft Business Account. 
	The Microsoft Business account is now fully operational, and the Treasury would encourage all to 	access the platform and familiarise themselves with its contents, particularly the document 	management and storage facilities that are now available. 

	Board members are encouraged to upload and securely store important organisational documentation 	on the platform. This may include, but is not limited to, lease agreements, tenancy and rental 	agreements, correspondence and documentation relating to HMRC, Land Registry records, insurance 	documentation, contracts, governance papers, and other key records relevant to the organisation’s 	activities and compliance obligations. Centralising these documents within the platform will help ensure 	that records are securely maintained, more easily accessible, and appropriately preserved for future 	reference and continuity purposes.

	Should any member require assistance in accessing the system, uploading documentation, or 	understanding how the platform is organised, the Treasury would be pleased to provide guidance and 	support. If any users experience difficulties accessing the platform, encounter permissions issues, or 	identify any technical problems, they are encouraged to notify the Treasury as soon as possible so 	that the matter 	can be investigated and resolved. 

	Filing convention: 
	When filing a document, it is important that a filing naming/convention is used. A filing convention 	transforms a collection of documents into an organised information system. It improves efficiency, 	reduces errors, supports compliance, and ensures valuable organisational knowledge remains accessible 	long after individual staff members have moved on. In short, a good filing convention is the foundation 	of effective document management. 

	In ACLT’s case It organises documents according to an organisation's business functions or areas of 	responsibility, rather than by department, individual, or document type. Therefore, when filing in a 	particular functional file location please use the following convention- Year-month-day (2026-07-15) > 	description of document or title: E.g. 2026-07-15 Management Report for June. In short, a 	description that has some descriptive meaning. If you have any questions or need clarification do get in 	touch with Treasury.

	Treasurer noted that it was our intention to write down the asset value of the MW site to the value of 	the work carried out to decontaminate te site.  Treasurer to contact BH to determine what this cost was 	as evidence would be required for accounting purposes. Action RM

8. Any Other Business		None

	 
9. Date of Next Meeting			Wednesday 19th August @ 7.15pm
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