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MEETING OF THE BOARD OF

ANGMERING COMMUNITY LAND TRUST (8781)

VENUE – Angmering Community Centre

Wednesday 20th May 2026 @7.15pm


MINUTES

	
1. Present	TC, RM, JW & AT


2. Apologies for absence		KY, GC, SM


3. Minutes of previous meeting (accuracy)

18th February 2026	Agreed	

4. Matters Arising	(not on Agenda)	None


5. Declarations (Pecuniary / Non-pecuniary Interest)

TC (ACCA), AT (ACCA), KY (AVH), TC (SGMC)

6. Swallows Gate	

JW – replacement vinyl flooring in Number 2 now laid with silicone still to be applied by our maintenance man. Insurance claim to be submitted for detailed work searching for the water leak.

JW - All ASHP have now been serviced and isolator valves fitted. ACLT will fund the valves as this was a build error and the servicing costs are 50/50 for SO properties. 

TC - New Rental / Landlord Legislation guidance previously circulated to Board members. No further action required.

TC – disharmony evident at SG by one householder who persistently makes complaints. This has led to Southernbrook, the service agent giving in their notice which finishes at the end of July. Steps in hand by SGMC trying to engage a new Agent.

TC – an offer has been accepted on Number 18 for £195,000. Our solicitors are now handling this. The sum of £127.50 is outstanding from Number 18 which will be recovered before the sale goes through.

TC – there are still maintenance issues on the Estate with regard to the SuDs system. Depending on the work involved, a further call may be made to increase the service charges.

TC – scaffolding will be erected for the solar panels on number 1 & 2 in early June. Residents have been informed.

TC – the issue of a footpath as required by planning conditions is still not settled. A previous attempt to agree a way forward failed because of ADC breaching an agreement previously made. This has led to SGMC submitting a complaint of maladministration against ADC. SGMC await the revised response from ADC before deciding on further action.

RM/ AT – Accounts for SG show a positive cash flow

AT – The fixed interest rate on the two loans that we have with Triodos will end in July 2027.  One is interest only ending in July 2032, the other interest and capital ending in July 2047.  Both loans will automatically convert in July 2027 to a variable rate determined by Triodos.   They reserve the right to review the margin above base rate that will apply.  They may give us the option of a new fixed rate but are not obliged to do so.   They are no exit penalties unless we refinance with a different provider.  The interest only loan will need to be refinanced with Triodos or another provider when it ends in July 2032.

JW – is to introduce an annual inspection system for the 3 tenanted houses.

AT – a tree with a TPO on that is overhanging the service areas of Number 16, 17 & 18 is causing some nuisance but the cost is too great at the moment to cover. Situation will be monitored.

7. Mayflower Way

RM/AT – following advice from our Independent Financial Assessor regarding the correct way to value the land at MW. A decision was taken to commence a percentage write-down in August 2026.

RM – to respond to Employers Agent Bruce Howse to accept his tender for the work. RM authorised to sign agreement.

TC – APC have asked for an update on progress. TC to respond.

RM - concern expressed at the state MW at present. AT to assess the situation and propose way forward.

8. Treasure’s Report

RM - Treasurers Report previously circulated.

RM – has written to Saxon Weald to prompt any work on our part if they were seeking information to form Due Diligence as part of any partnership / contractual arrangements.
	
9. Any Other Business		None

	 
10. Date of Next Meeting			Wednesday 17th June 2026 at the Community Centre
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