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MEETING OF THE BOARD OF
ANGMERING COMMUNITY LAND TRUST (8781)

VENUE – Angmering Community Centre

Wednesday 19th November 2025 @7.15pm


MINUTES

	
1. Apologies for absence	KY	GC


2. Minutes of previous meeting (accuracy)		17th September 2025		

3. Matters Arising	(not on Agenda)		None


4. Declarations (Pecuniary / Non-pecuniary Interest)

TC (ACCA), AT (ACCA), KY (AH), TC(SGMC)

5. Swallows Gate	

NHBC has paid out the 1st tranche of our claims for 1 & 2 SG. The Board discussed whether an alternative approach was possible to the insulation problems given the costs and personal upheaval required in moving tenants out for about 6 weeks into temporary accommodation whilst the disruptive maintenance was being undertaken. The other options included upgrading the loft insulation to its maximum; purchase of humidifiers; purchase of low kw heater (s); installation of solar panels with storage battery.

The SGMC may/ may not need to give approval for solar panels which would face WSW on the rear roof aspect.

SM to research solar panel costs and issues; 

JW to enquire as to maximum depth of loft installation possible. 

TC / AT / JW to be available for site survey if necessary re Solar. 

JW to enquire as to the current energy provider and tariff for houses 1, 16 & 17 SG regarding optimum arrangements.

A Tree surgeon is still required to raise the crown of TPO trees outside 16,17 & 18 parking bays. 
TC to progress

No progress re Ombudsman on NHBC drainage claim other than ensuring communication with the Ombudsman reaches both SGMC and ACLT.

New ASHP servicing arrangement to be set up with BB Homes following the closing of Polar Planet. 
JW to progress

Directors were previously circulated the Planning Inspectorate judgement on the illegality of the Enforcement Notice issued by ADC. We now await the view of ADC regarding next steps and the recovery of costs.

6. Mayflower Way

TC to write to our Agent regarding status of report being prepared for SW.

7. Treasure’s Report

The Treasurer recommends we invest the NHBC money into a high interest 30-day notice account with Flagstone at 3.74%. 
Board approval given.

The Treasurer also highlighted the need to ensure SG rents were still good value and below the Local Housing Allowance. However, there was also a need to ensure ACLT financial commitments (mortgage repayments) were comfortably met in the years to come particularly when our current loan is renewed in July 2027 by Triodos.

The Treasury Department therefore recommends an increase on affordable rents of 4% payable from 1st April 2026.This figure is still below the maximum increase percentage that can be levied. Shared Ownership rents will be reviewed in February.
Board approval given.

TC to write to Tenants with proposed increase.

	
8. Any Other Business

The introduction of MS 365 into our communication has proved problematic, particularly the migration of existing emails. Further work planned.

9. Date of Next Meeting			18th  February 2026 @ 7.15pm
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