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MEETING OF THE BOARD OF
ANGMERING COMMUNITY LAND TRUST (8781)

VENUE – Online

Wednesday 18th February 2026 @7.15pm


MINUTES

	
1. In Attendance		TC, SM, RM, KY, GC, JW, AT	Guest Tom Warder (AiRS)


2. Minutes of previous meeting (accuracy)	19th November 2025 - Agreed

		
3. Matters Arising	(not on Agenda)

· SG houses 1 & 2 do not require permission from either ADC or SGMC to install solar panels on any elevation. We await the 2nd quotation for comparison (Site visit on 23rd February).
· JW will ensure houses 1 & 2 have the maximum depth of loft insultation possible applied.
· A Tree Surgeon has been appointed by SGMC to carry out pruning of the trees overhanging parking areas for 16,17 & 18 SG. ACLT & SGMC will share costs which equates to £400 each.
· The issue of defective drainage services to parts of the site is still outstanding.
· JW has set up a servicing arrangement for the ASHP with BB Homes.
· SGMC has formally complained to the CEO ADC regarding the failure to support the planning application which regularises the planning conditions for SG following the failure of the Enforcement Notice issued by ADC.
· Our Agent Bruce Howse has submitted his report covering the history of MW site and the way forward in obtaining joint working support from Saxon Weald for the completion of the 12 homes planned for the site. This report was previously circulated to all Directors.

4. Declarations (Pecuniary / Non-pecuniary Interest)

TC (ACCA), AT (ACCA), KY (AVH), TC (SGMC)

5. Swallows Gate	

2SG is suffering from a leak in the kitchen behind the units. Action has been taken to identify the source but the kitchen units may need to be removed. The occupiers need to check their insurance policy which may provide cover. In principle, the situation should be funded by the Shared Ownership occupier.

6. Mayflower Way

Tom Warder gave an overview of the current situation and recommended a joint meeting between ACLT, SW, AiRS and Bruce Howse.
The estimated cost per square metre of the construction based upon Sunninghill historic figures was £4000. This was considered too high by Bruce and SW and not viable. A tender process was therefore encouraged by SW and for ACLT to fund it. ACLT would appoint Bruce Howse to manage it. A figure of £3500 psm was believed achievable if the process was competitive. The inclusion of the remaining Community Housing Sum (£430k) retained by ACLT could then be utilised. AiRS also felt that increased Government grants was also available for the project and could be accessed by SW. 

7. Treasure’s Report

The Treasurers report had previously been circulated.

AT will ensure there is two working days’ notice given of any notice to pay an invoice to ensure that in the event of any duplication of approval from authorised signatories, there is sufficient time to delete the duplicate notice.
 
The rent review for the Shared Ownership properties is now due.		AT
	
8. Any Other Business

The rollout of MS 365 had gone relatively smoothly and thanks were given to RM for his endeavour. The product has different subscription price points and some assessment of the benefits will be undertaken to determine what is best for ACLT. The main reason for acquiring the software is to ensure the more methodical filing and sharing of official documents rather that individually kept on Director’s computers.

 
9. Date of Next Meeting			18th March 2026 @ Community Centre
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